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	Department:	Transport
	Auditor: 
	Date:

	Process: Transport Management and Services 
	Name of the Person Audited: 

	INPUTS: Driver and vehicle records, statutory documents, maintenance records, fuel records, trip registers, user feedback, and transport policies.
	OUTPUT: Safe and compliant transport services, audit findings, corrective actions, and improvement record
	OBJECTIVES: To ensure safe, reliable, compliant, and efficient transport services and promote sustainable mobility.

	
· Audit Purpose: To verify the effective management, safety, compliance, and performance of transport services.
· Scope: Transport planning, vehicle allocation, driver management, vehicle maintenance, safety monitoring, and service evaluation.
· Audit Sampling: Document verification, physical inspection and record sampling.
· Audit Method:
	Rating
	5 (90–100%)
	4 (75–89%)
	3 (60–74%)
	2 (50–59%)
	1 (Below 50%)

	Quality Metric
	Excellent
	Very Good
	Good
	Average
	Poor


               
                     Auditor instructions: Verify evidence and record the actual status. Enter N/A only where the item is genuinely not applicable, with justification. 
Do not award a rating solely on verbal confirmation. Record document reference, sample checked, observation and corrective action

· EOMS Evaluation: C = Conformance; NC = Non-conformance; NA = Not Applicable. 
Record objective evidence for every sampled checkpoint.  IQAC rating and EOMS evaluation are separate fields.



		
	1. DRIVER PROFILE & COMPETENCY

	S.No.
	Audit Checkpoint / Question
	Evidence to verify (examples)
	Rating
(1–5 / N/A)
	Auditor observation / evidence ref. / gap
	EOMS Status

	1
	Updated list of all drivers with name, employee/contract status, contact details and vehicle assigned.
	Driver master register; duty roster
	
	
	☐ C  ☐ NC  ☐ NA

	2
	Valid driving licence available for each driver; correct class/category and validity verified.
	Original licence / verified copy
	
	
	☐ C  ☐ NC  ☐ NA

	3
	Driver identity, experience, appointment/engagement and police/background verification records maintained, as applicable.
	HR/contract records; verification record
	
	
	☐ C  ☐ NC  ☐ NA

	4
	Medical fitness/vision check and fitness declaration available, as applicable.
	Medical fitness records
	
	
	☐ C  ☐ NC  ☐ NA

	5
	Drivers trained/oriented on road safety, defensive driving, first aid, emergency response and student safety.
	Training attendance; certificates
	
	
	☐ C  ☐ NC  ☐ NA

	6
	Driver attendance, duty allocation, working hours and substitute-driver arrangements monitored.
	Attendance; duty roster
	
	
	☐ C  ☐ NC  ☐ NA

	7
	Driver conduct, uniform/ID, passenger behaviour and complaint records monitored.
	Inspection/interview; complaint register
	
	
	☐ C  ☐ NC  ☐ NA



	
2. VEHICLE REGISTER & STATUTORY DOCUMENTS
	S.No.
	Audit Checkpoint / Question
	Evidence to verify (examples)
	Rating
(1–5 / N/A)
	Auditor observation / evidence ref. / gap
	EOMS Status

	1
	Complete vehicle inventory maintained with registration number, make/model, year, seating capacity, fuel/energy type and ownership/lease status.
	Vehicle master register
	
	
	☐ C  ☐ NC  ☐ NA

	2
	Registration Certificate (RC) valid and available for every university/contract vehicle.
	RC copies / VAHAN verification
	
	
	☐ C  ☐ NC  ☐ NA

	3
	Fitness Certificate, permit and applicable transport authorizations valid.
	Fitness certificate; permit
	
	
	☐ C  ☐ NC  ☐ NA

	4
	Valid motor insurance available; coverage and expiry dates monitored.
	Insurance policies
	
	
	☐ C  ☐ NC  ☐ NA

	5
	Pollution Under Control (PUC) certificate valid, wherever applicable.
	PUC certificates
	
	
	☐ C  ☐ NC  ☐ NA

	6
	Road tax, state/national permits and other statutory fees paid, wherever applicable.
	Receipts / permit records
	
	
	☐ C  ☐ NC  ☐ NA

	7
	Vehicle-wise document expiry tracker and renewal follow-up system maintained.
	Compliance tracker
	
	
	☐ C  ☐ NC  ☐ NA

	8
	Emergency contact details, vehicle identification and passenger capacity displayed/available.
	Physical inspection
	
	
	☐ C  ☐ NC  ☐ NA


	3. VEHICLE MAINTENANCE, SERVICE & SAFETY
	S.No.
	Audit Checkpoint / Question
	Evidence to verify (examples)
	Rating
(1–5 / N/A)
	Auditor observation / evidence ref. / gap
	EOMS Status

	1
	Preventive maintenance schedule prepared for each vehicle and followed.
	Maintenance calendar
	
	
	☐ C  ☐ NC  ☐ NA

	2
	Vehicle-wise service history, repair bills and maintenance logbook maintained.
	Service records; bills
	
	
	☐ C  ☐ NC  ☐ NA

	3
	Daily/pre-trip and post-trip vehicle inspection checklist completed.
	Vehicle inspection checklist
	
	
	☐ C  ☐ NC  ☐ NA

	4
	Tyres, brakes, steering, lights, mirrors, wipers, horn and battery checked and serviceable.
	Physical inspection
	
	
	☐ C  ☐ NC  ☐ NA

	5
	First-aid kit, fire extinguisher, emergency tools and other required safety equipment available and in-date.
	Physical inspection; checklist
	
	
	☐ C  ☐ NC  ☐ NA

	6
	Seat belts, emergency exits, doors, handrails and passenger safety arrangements functional, as applicable.
	Physical inspection
	
	
	☐ C  ☐ NC  ☐ NA

	7
	Vehicle cleanliness, seating condition, ventilation and overall passenger comfort satisfactory.
	Physical inspection
	
	
	☐ C  ☐ NC  ☐ NA

	8
	Defects reported, recorded and rectified before vehicle is returned to service.
	Defect register; repair records
	
	
	☐ C  ☐ NC  ☐ NA

	9
	Vehicle breakdowns, downtime and repeat defects analysed and corrective actions recorded.
	Breakdown register; action taken
	
	
	☐ C  ☐ NC  ☐ NA


	4. FUEL MANAGEMENT & ENERGY CONSUMPTION

	S.No.
	Audit Checkpoint / Question
	Evidence to verify (examples)
	Rating
(1–5 / N/A)
	Auditor observation / evidence ref. / gap
	EOMS Status

	1
	Fuel indent/requisition book maintained and authorised by designated personnel.
	Fuel indent book
	
	
	☐ C  ☐ NC  ☐ NA

	2
	Fuel issue records include date, vehicle number, quantity, rate, amount and odometer reading.
	Fuel register; bills
	
	
	☐ C  ☐ NC  ☐ NA

	3
	Fuel bills/invoices reconciled with vehicle-wise fuel consumption records.
	Invoices; reconciliation
	
	
	☐ C  ☐ NC  ☐ NA

	4
	Mileage/fuel efficiency monitored and abnormal consumption investigated.
	Mileage statement; analysis
	
	
	☐ C  ☐ NC  ☐ NA

	5
	Fuel stock/transactions and approvals periodically checked to prevent misuse or discrepancies.
	Stock/verification records
	
	
	☐ C  ☐ NC  ☐ NA

	6
	Energy/fuel type and consumption data compiled for institutional reporting, where available.
	Vehicle-wise energy data
	
	
	☐ C  ☐ NC  ☐ NA






	5. VEHICLE REQUISITION, TRIPS & SHUTTLE SERVICES

	S.No.
	Audit Checkpoint / Question
	Evidence to verify (examples)
	Rating
(1–5 / N/A)
	Auditor observation / evidence ref. / gap
	EOMS Status

	1
	Vehicle requisition form used for official/special trips with purpose, destination, date and time.
	Approved requisition forms
	
	
	☐ C  ☐ NC  ☐ NA

	2
	Trip approval, vehicle allocation and driver assignment authorised by competent authority.
	Approval records; trip register
	
	
	☐ C  ☐ NC  ☐ NA

	3
	Trip register/logbook records starting/ending time, odometer, route, passengers and purpose.
	Trip logbook
	
	
	☐ C  ☐ NC  ☐ NA

	4
	Campus shuttle/bus service routes, stops, schedules and operating days documented.
	Route map; timetable
	
	
	☐ C  ☐ NC  ☐ NA

	5
	Shuttle service adequacy, frequency, punctuality, occupancy and user demand periodically reviewed.
	Usage data; review reports
	
	
	☐ C  ☐ NC  ☐ NA

	6
	Student/staff access to shuttle information and procedures for delays, cancellations or complaints communicated.
	Notices; feedback/complaint records
	
	
	☐ C  ☐ NC  ☐ NA

	7
	Contracted transport operators monitored against service, safety and statutory requirements.
	Agreement; vendor review
	
	
	☐ C  ☐ NC  ☐ NA

	8
	Transport-related user feedback collected, analysed and action taken documented.
	Survey; feedback analysis
	
	
	☐ C  ☐ NC  ☐ NA




	6. ACCIDENTS, INCIDENTS & INSURANCE CLAIMS

	S.No.
	Audit Checkpoint / Question
	Evidence to verify (examples)
	Rating
(1–5 / N/A)
	Auditor observation / evidence ref. / gap
	EOMS Status

	1
	Accident/incident register maintained, including near-misses and breakdown-related safety events.
	Incident register
	
	
	☐ C  ☐ NC  ☐ NA

	2
	Accident reporting, escalation and emergency response procedure documented and communicated.
	SOP; contact list
	
	
	☐ C  ☐ NC  ☐ NA

	3
	Police, insurer, university authorities and other required parties notified within applicable timelines.
	Incident files; correspondence
	
	
	☐ C  ☐ NC  ☐ NA

	4
	Insurance claims, claim status, settlement and supporting documents tracked.
	Claim register; claim files
	
	
	☐ C  ☐ NC  ☐ NA

	5
	Root-cause analysis and corrective/preventive actions completed after incidents.
	Investigation report; CAPA
	
	
	☐ C  ☐ NC  ☐ NA

	6
	Emergency contact numbers and escalation responsibilities available to drivers and users.
	Vehicle display; SOP
	
	
	☐ C  ☐ NC  ☐ NA



	




	7. CAMPUS TRANSPORTATION, PARKING & VEHICLE POPULATION (GREENMETRIC)

	S.No.
	Audit Checkpoint / Question
	Evidence to verify (examples)
	Rating
(1–5 / N/A)
	Auditor observation / evidence ref. / gap
	EOMS Status

	1
	Number of university-managed vehicles and estimated/recorded cars and motorcycles entering campus compiled with defined method and period.
	Vehicle count; gate register/survey
	
	
	☐ C  ☐ NC  ☐ NA

	2
	Campus population used for vehicle-per-capita calculation is documented and consistent with the reporting period.
	Student/staff population data; calculation
	
	
	☐ C  ☐ NC  ☐ NA

	3
	Parking area measured and documented, including total campus area and parking-area-to-campus-area ratio.
	Campus map; area statement; calculation
	
	
	☐ C  ☐ NC  ☐ NA

	4
	Parking spaces, zones, capacity, allocation and signage adequate and clearly identified.
	Parking plan; physical inspection
	
	
	☐ C  ☐ NC  ☐ NA

	5
	Parking congestion, unauthorised parking and traffic flow monitored; corrective actions recorded.
	Inspection reports; complaints
	
	
	☐ C  ☐ NC  ☐ NA

	6
	Programmes to limit or decrease parking/private vehicle use documented for the relevant years.
	Policies; annual programme reports
	
	
	☐ C  ☐ NC  ☐ NA

	7
	Initiatives such as campus buses, carpooling, bicycle sharing, restricted parking or access controls implemented, where applicable.
	Programme records; participation data
	
	
	☐ C  ☐ NC  ☐ NA

	8
	Number and type of transportation initiatives to reduce private vehicles quantified and supported by evidence.
	Initiative register; photographs/reports
	
	
	☐ C  ☐ NC  ☐ NA


		8. SHUTTLE, ZERO-EMISSION & LOW-CARBON MOBILITY
	S.No.
	Audit Checkpoint / Question
	Evidence to verify (examples)
	Rating
(1–5 / N/A)
	Auditor observation / evidence ref. / gap
	EOMS Status

	1
	Zero-emission vehicles (e.g., bicycles or electric vehicles) available on campus identified and counted by type.
	Vehicle inventory; photographs
	
	
	☐ C  ☐ NC  ☐ NA

	2
	EV charging points available, functional and safely maintained, where applicable.
	EV charger inventory; inspection
	
	
	☐ C  ☐ NC  ☐ NA

	3
	Policies/programmes encourage walking, cycling, public transport, shared mobility or low-emission travel.
	Policy; circulars; programme reports
	
	
	☐ C  ☐ NC  ☐ NA

	4
	Bicycle parking/racks, safe cycling facilities and supporting amenities available, where applicable.
	Physical inspection; facility records
	
	
	☐ C  ☐ NC  ☐ NA

	5
	Low-emission/clean-fuel vehicle procurement or replacement plan documented, where applicable.
	Procurement/plan records
	
	
	☐ C  ☐ NC  ☐ NA

	6
	Annual data on shuttle use, bicycles, EVs and other sustainable mobility initiatives compiled.
	Annual transport data
	
	
	☐ C  ☐ NC  ☐ NA



	







	9. PEDESTRIAN PATHWAYS, ACCESSIBILITY & CAMPUS SAFETY
	S.No.
	Audit Checkpoint / Question
	Evidence to verify (examples)
	Rating
(1–5 / N/A)
	Auditor observation / evidence ref. / gap
	EOMS Status

	1
	Pedestrian pathways identified and physically separated from vehicle routes at relevant locations.
	Campus layout; physical inspection
	
	
	☐ C  ☐ NC  ☐ NA

	2
	Pedestrian crossings, footpaths, ramps and accessible routes provided and maintained.
	Physical inspection; accessibility plan
	
	
	☐ C  ☐ NC  ☐ NA

	3
	Guiding blocks/accessible features provided where required for persons with disabilities.
	Physical inspection
	
	
	☐ C  ☐ NC  ☐ NA

	4
	Adequate lighting, signage, speed limits, traffic calming and safe crossing arrangements provided.
	Physical inspection; safety instructions
	
	
	☐ C  ☐ NC  ☐ NA

	5
	Pedestrian pathways are unobstructed, maintained and usable during relevant campus hours.
	Physical inspection
	
	
	☐ C  ☐ NC  ☐ NA

	6
	Pedestrian Path Policy or equivalent documented instructions approved, communicated and reviewed.
	Approved policy; circulars
	
	
	☐ C  ☐ NC  ☐ NA





	10. ICT-ENABLED TRANSPORT PLANNING & MONITORING
	S.No.
	Audit Checkpoint / Question
	Evidence to verify (examples)
	Rating
(1–5 / N/A)
	Auditor observation / evidence ref. / gap
	EOMS Status

	1
	Transport needs assessed and routes/schedules planned using documented data or tools.
	Needs assessment; route plans
	
	
	☐ C  ☐ NC  ☐ NA

	2
	ICT tools/software used for vehicle, trip, fuel, maintenance or transport records, where available.
	System screenshots; registers
	
	
	☐ C  ☐ NC  ☐ NA

	3
	GPS/real-time vehicle tracking or digital shuttle information used, where implemented.
	GPS reports; app/screenshots
	
	
	☐ C  ☐ NC  ☐ NA

	4
	Shuttle/vehicle usage, passenger numbers, route efficiency or delays monitored using data.
	Usage analytics; reports
	
	
	☐ C  ☐ NC  ☐ NA

	5
	User feedback/complaints captured digitally or systematically and analysed.
	Survey/dashboard; action report
	
	
	☐ C  ☐ NC  ☐ NA

	6
	Transport programme planning, implementation, monitoring and evaluation records maintained with responsible persons and timelines.
	Action plan; review minutes
	
	
	☐ C  ☐ NC  ☐ NA

	7
	Access to transport data controlled and records backed up/retained as per institutional procedures.
	Access controls; backup/retention records
	
	
	☐ C  ☐ NC  ☐ NA





		11. SDG CONTRIBUTION, OUTCOMES & CONTINUAL IMPROVEMENT
	S.No.
	Audit Checkpoint / Question
	Evidence to verify (examples)
	Rating
(1–5 / N/A)
	Auditor observation / evidence ref. / gap
	EOMS Status

	1
	Transport initiatives and their contribution to relevant SDGs identified with evidence.
	SDG mapping; activity reports
	
	
	☐ C  ☐ NC  ☐ NA

	2
	SDG 3: initiatives supporting health, road safety, active mobility and reduced exposure to pollution documented.
	Safety/health/activity evidence
	
	
	☐ C  ☐ NC  ☐ NA

	3
	SDG 4: safe and reliable transport access supporting students' access to education documented.
	Route/service/user evidence
	
	
	☐ C  ☐ NC  ☐ NA

	4
	SDG 7 and 13: clean energy, low-emission mobility or emission-reduction initiatives documented.
	EV/energy/emission evidence
	
	
	☐ C  ☐ NC  ☐ NA

	5
	SDG 9 and 11: transport infrastructure, accessibility and safe/inclusive mobility initiatives documented.
	Infrastructure/policy evidence
	
	
	☐ C  ☐ NC  ☐ NA

	6
	SDG 12: shared mobility, efficient resource use and responsible transport practices documented.
	Carpool/shuttle/usage evidence
	
	
	☐ C  ☐ NC  ☐ NA

	7
	SDG 17: partnerships with public transport agencies, local authorities or other stakeholders documented, where applicable.
	MoUs; correspondence
	
	
	☐ C  ☐ NC  ☐ NA

	8
	Annual targets, achievements, gaps, user feedback and corrective/improvement actions reviewed by the institution.
	Annual report; minutes; action plan
	
	
	☐ C  ☐ NC  ☐ NA





	Department:	Transport
	Auditor: 
	Date:

	Process: Transport Management and Services 
	Name of the Person Audited: 

	INPUTS: Driver and vehicle records, statutory documents, maintenance records, fuel records, trip registers, user feedback, and transport policies.
	OUTPUT: Safe and compliant transport services, audit findings, corrective actions, and improvement record
	OBJECTIVES: To ensure safe, reliable, compliant, and efficient transport services and promote sustainable mobility.

	Notes/ Objective Evidence: (e.g. Inspected Documents/ Audit observations/Result of interview)
	Evaluation

	Audit Summary:
	Section
	No. of checks
	Average rating
	Key finding / nonconformity
	Corrective action / responsibility
	Target date / closure

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	

	11
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	Department: Transport
	Auditor: 
	Date:

	Process: Transport Management & Services
	Name of the Person Audited: 

	INPUTS: Driver and vehicle records, statutory documents, maintenance records, fuel records, trip registers, user feedback, and transport policies.
	OUTPUT: Safe and compliant transport services, audit findings, corrective actions, and improvement record
	OBJECTIVES: To ensure safe, reliable, compliant, and efficient transport services and promote sustainable mobility.

	
Suggestions for Improvement / Good Practices Identified:



Auditor's Overall Conclusion:☐ Satisfactory   ☐ Satisfactory with observations   ☐ Major corrective action required   ☐ Follow-up audit required

Overall comments: 



 E: evaluation: 1 = conformance    2 = Non-conformance    N.A.: Not Applicable

Controlled Copy

IQAC Coordinator
In-charge

AuditorISO-EOMS: 21001:2018
Registrar
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